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Atma works to bring about meaningful social change by supporting local NGOs working in Mumbai. 
The 2007 year has been an important year organizationally for our operations here in India.  
 
Professionalizing our legal and working structure have strengthened our base and the impact Atma 
has on education development.  Atma has now formalized our legal status, we are now a registered as 
a Trust under the Bombay Charity Act of 1950 No. E-24614, which is lead by our Trustees Rahul Sood 
and Mahesh Rathod. We now also have a permanent office premised here in Mumbai from with the 
Administrative base will now operate.  
 
This year marked a significant developments for all our partner NGOs; CHIP, Mobile Crèches, 
Muktangan and Nareshwadi, who with Atma Mumbai’s support are building stronger and more 
sustainable organizations.  
 
Atma was blessed with supporters from all around the world in 2007-2008, particularly the many 
passionate and dedicated volunteers who work with Atma and our partner NGOs.  
 
As we reflect on our 1st year, Atma continues to grow from strength to strength, through our vision and 
belief in the power of education. We will continue to empower thousands of children in Mumbai in 
2008-2009.  
 

Thankyou 
Lee Bolding 

Director 
 
 
 

ATMA TEAM & VOLUNTEERS 2007  

 
 

 
 
 
 
 

 



 

Atma Mumbai Partner NGO - CHIP  

In April 2007 we took on a new partner NGO CHIP Mumbai. CHIP 
Mumbai adopts schools and communities and then focuses on the 
complete care of children as part of their school experience. Although 
CHIP has a focus on infrastructure development their model is not just 
aesthetic, it involves all members of the school community. Through 
this partnership Atma contributes to improving the lives of 
disadvantaged children while giving the access to education and 
support to the community. 
 
 

The Atma Partnership came at an extremely important juncture in CHIP Mumbai’s organisational 
development. For 3 years, they had achieved so much for the school they work for, however, what 
CHIP needed in order to grow in a sustainable way was to strengthen the operations of their own 
NGO. Which is were Atma stepped in. 
 
Key Atma assistance toward CHIP Mumbai in 2007  

·  Consolidation and documentation of CHIP’s work 
·  Strategy building and planning 
·  Create a strong organizational base from which to grow 

2007 Partnership Outcomes  
Vision and Mission, Workshops and long-term strateg y 
Atma Mumbai also facilitated a Strategy workshop for the CHIP Mumbai Board. A restructuring of the 
Board and long-term development and planning for the organization was mapped out and a concrete 
vision and mission for the organization was developed. 
 

Vision: “Quality education for all India’s children” 
Mission:  “To support, develop and empower schools 
and communities through investment in school 
infrastructure, education, health and community 
development.” 

Fundraising event Charity ball 
On the 3rd of October the CHIP Mumbai charity ball 
was held at the Marriot Hotel in Juhu, this included a 
fashion show featuring CHIP children and children 
from a private school. Over 700 people attended.  
The amount raised was 12 Lakhs which gave CHIP 
the necessary financial injection to support the 
project.  
 

Mumbai Marathon 
Atma Mumbai consulted CHIP on their first Mumbai Marathon fundraising 
campaign and execution. 
 
Unexpected support: 7 year old Emma 
One of the most powerful parts of an Atma partnership is always exchange. 
In October Atma facilitated the visit of the Timmerson Family from Holland to 
visit the CHIP project. Emma Timmerson, aged 7, raised over � 2000 in her 
home country to support CHIP. That money was used to develop a library 
and educational materials for the school, buy sports equipment for the 
school, and develop the computer centre. 
 
Financial Planning and expansion strategy. 
Throughout 2007 year the administrative and organizational gaps within the 
CHIP organization became much clearer. With Atma’s coaching a 
cooperative planning for consolidation, structuring of organizational and financial administration and 
mapping of the path forward for 2008/9 was focused upon by all key team members. 



 

Atma Partner NGO - Mumbai Mobile Crèches  
 
Atma partner Mumbai Mobile Crèches (MMC) was founded in 1969 as a 
onsite crèche to care for the thousands of children who live construction sites. 
Hundreds and thousands of workers migrate from rural areas of India to 
Mumbai to work on construction sites. Unfortunately they don’t come alone, 
often bringing their whole family and leaving children to grow up on a 
construction site as parents work. 
 
MMC enables these children to have a safe, happy, healthy and educated 
childhood by providing a crèche and day-care centre for these children. 
Currently MMC works on 23 construction sites around Mumbai and reaches 
around 4500 children annually. In a period of mass development in Mumbai 
conservative estimates predict there is around 80,000 children in Mumbai 
alone living on construction sites. This issue often gets hidden behind the 
high walls of Mumbai construction sites. Atma partnered with MMC in 2007 
and recognized clearly that the need and scope for the MMC model to grow 

and reach more children. 
 
Key Atma assistance toward Mumbai Mobile Crèches in 2007  

·  Branding,  
·  Organizational development,  
·  Fundraising  

2007 Partnership Outcomes  
MMC Branding:  Atma sponsored the 
design and printing of a new brochure for 
MMC, updating and giving a professional 
marketing tool for the organisation.  
 
Corporate Social Responsibility 
Programme: To make the construction 
industry more accountable Atma 
volunteers Tine & Jasmijn created the 
framework for a CSR programme that 
makes builders more accountable for the 
children living on their sites. 
 
 
 

 
Running for a cause – Mumbai Marathon 2007 
Atma introduced and consulted MMC for this 
Fundraising and awareness campaign. With our 
assistance in developing, planning and executing 
their Mumbai Marathon campaign. 
 
 
 
 
Membership to key NGO alliances 
MMC attended the Atma Governance workshop conducted by the Credibility Alliance, and with Atma’s 
guidance is now a verified member. 



 

Atma Partner NGO - Muktangan  
 
Designed to avoid many of the pitfalls of the mainstream educational 
system, Muktangan (founded in 2003) provides sustainable low-cost, 
high quality English medium education, for economically deprived 
sections of society. It does this by offering a community based 
educational model, founded on the belief that every child is an active 
learner.  Muktangan believes that all children have unbound capacities 
to learn, albeit in differing sequences and at different rates. Muktangan 
is an alternative model for English medium education for 

underprivileged children. Muktangan consists of 6 innovative schools with an integrated teacher 
training centre. Muktangan offers low-cost quality education to children from economically weaker 
communities of Mumbai. 

The strength of the Muktangan educational model has always been core to the potential and success 
of the program. The areas that Atma has been instrumental guiding Muktangan have been the 
development long-term organizational structure, systems and financial sustainability.   
 
Key Atma assistance toward Muktangan in 2007  

·  Long-term Organizational planning 
·  Succession planning and team 

expansion 
·  Specialist volunteers 
·  Donations and networking 

2007 Partnership Outcomes  
Fundraising and strategy  
Atma assisted Muktangan to initiate the 
Muktangan Resource Department, and built a 
professional fundraising team for the Muktangan 
project. Atma, assisted in hiring staff and 
coaching the organization on fundraising and 
income strategy. 
 
Governance 
Atma is focused on bringing transparency and accountability into each of our organizations. The April 
Atma workshop brought the Credibility Alliance together with all Atma Mumbai partner NGOs. 
Muktangan has since embraced the CA norms into their practice and operations, and is now looking 
towards accreditation. 
 
Positive affects - Atma Mumbai Volunteer Teachers 
One of the most powerful impacts Atma has had on Muktangan is through the skilled volunteers we 
have provided. Atma volunteer educational specialists have worked directly with Muktangan. These 
Teachers have made a huge impact on the professionalization of the English Training program for 
Muktangan Trainee Teachers, and also to foster exchange and confidence development for the 
Trainees. We thank Phyl (Aus), Celine (USA), Hayley (AUS) for their passion and contribution to this 
program.  
 
Organizational Development and succession planning  
Part of Atma’s focus is to make sure projects are sustainable in the long-term. Succession planning is 
key to this and a large focus of our work this year has been implementing a process by which the 
Director and Managing Trustee could take a step back. Through this initiative a Project Director and 
Fundraising Manager have been hired to work permanently for the project. Ensuring long-term 
sustainability is in place so Muktangan can expand and replicate!     
 
High profile visitors 
Through Atma, promotion and networking of the Muktangan project has been an invaluable service. 
Once such example was a the vice mayor of Rotterdam, Mr. Mark Harbers,  and other high profile 
members of a Dutch trade mission, and made time within their busy schedule to visit Muktangan.  



 

Atma Partner NGO - Nareshwadi  
 

Despite over 70% of India’s population living in rural environments, 
education for rural communities is often ignored. Moreover, people living 
in rural India are migrational/seasonal laborers often traveling to work 
outside their villages for 6-8 months of the year.  
 
Nareshwadi Learning Centre (NLC) provides 500 students representing 
the local Warli tribal community, government placed children from Thane 
District and HIV/AIDS affected children from the Mumbai area, with a 
residential school community from which they can live and receive an 
education. 
 

Atma partnered with  Nareshwadi school in 2007 and the main areas of focus for the Atma partnership 
have been; 

·  Establishment of infrastructural changes at the school to improve quality of living conditions for 
the students.  

·  Educational and Health initiatives.  
·  Long-term Organizational development including fundraising strategy. 

Partnership Outcomes 2007  
Nareshwadi extreme makeover - Dutch Construction cr ew 
The Nareshwadi makeover project was coordinated by Atma Mumbai volunteer Dominic, from The 
Netherlands. Through Atma, 5 volunteer builders from the Netherlands came to India, for a special 
short-term project at the Nareshwadi School. The ‘Crew’ built a desperately needed new kitchen, to 
more effectively produce food for the 500 students. A gas stove was also purchased reducing the 
dependence on firewood. Using funding raised in the Netherlands the crew also created a hand 
washing area, pathway, and playground equipment for the children.  
 
Health Centre:  
Atma engaged Health Consultant Stacie Shelton who oversaw the needs assessment and 
development of the Nareshwadi  School Based Health Centre. Today there are 2 full-time nurses and 
counselor. Atma Volunteer Stacie has been with the project for over 8 months, and has ensured there 
is now 24 Hour health care is now available with regular health and community based health programs 
conducted for all 500 students.  
 
Summer Camp Fun 
In the summer holidays Atma and 
Nareshwadi school initialed the 
first annual Summer Camp. The 
summer camp is aimed at 
providing fun and activities for 
those orphaned students, or other 
children who cannot return home 
for the summer school break. 
Atma recruited two wonderful 
Dutch volunteers Nynke and Klass 
for 3 months to live and work 
directly at the rural school site. 
The summer camp was an 
amazing success with all sorts of 
fun activities and development 
programs for the children. 
 
 



 

Atma Volunteers 2007-2008  
In 2007 Atma realized the true potential of our high-quality volunteer program. Atma’s capacity building 
partnerships benefit profoundly from the professional inputs from Atma volunteers.  Atma only 
engages with long-term skilled volunteer placements, this way they have a profound effect and direct 
impact on our Partner NGOs. In 2007-2008 we received eight volunteers from six different countries. 
Below is the reflections of two of our inspiring volunteers! 
 
Growing Together: Australia  volunteer Hayley Tew had never worked in 
classrooms quite like these.  
As a qualified English teacher from Australia, I came to India to volunteer hoping to contribute my time 
and skills. What I didn’t expect was to make the friends that I have.  Sitting on the concrete floor in my 
kurta and baggy pants, I met women who made me question how I perceive the world.   

 
I’ve always loved teaching, and as an Atma volunteer, I 
worked training teachers in the English language.  Women 
who did not complete 8th standard, who have not left their 
house since they were married at 16. And yet these women 
are intelligent well beyond my meagre western education, 
these women are motivated and passionate to what it is to 
be educated and to educate. The women of Muktangan 
laugh and smile and appreciate everything they have 
everyday, and to say I feel honoured to have had the 
opportunity to sit alongside these women is an 
understatement of mammoth proportions.   
 

But there is one thing I do understand, friends do not stop being friends because of distance and time, 
and not one of the women of Muktangan will ever leave my heart or mind.  I thank Atma for providing 
such a life-changing opportunity. 
 
Hayley Tew 
Atma Volunteer 2007 
 
Healthy Smiles: Dr. Anna from the Netherlands,  exp erienced all the colors of 
rural India volunteering at Nareshwadi School. 
India… A country with such a vast amount of colour, people, 
life, and most of all: incredible contrasts. Most people know 
there’s still so much work to be done, but when your daily life 
becomes part of those contrasts. It is so important that an 
organization like Atma, are in working towards bridging those 
gaps. 
 
After Medical School, I came to India to help Atma partner 
NGO Nareshwadi improve the medical and social conditions of 
the students of the rural residential school in Nareshwadi. My 
main aim was to help implement a health centre, but as I 
quickly learned in India: flexibility is the key….. 
 
Postponing my specialization-place to go out and do this was one of the best choices I ever made. 
India’s unbeatable optimism cannot leave you untouched. It has been such a rewarding and enriching 
experience to be part of this project, working together with so many good-hearted people spending 
their time improving the lives of others. Sometimes it felt like a little emotional rollercoaster: frustrations 
about the slow progress set against the tremendous need (patience is the second key).  
 
But at the end of each day those wonderful smiling faces, and amazing outcomes of our health and 
educational initiatives definitely made every bit of effort more than worthwhile.  
 
Dr. Annemarijn Boersma 
Atma Volunteer 2007 
 



 

Trust Registration and Finacials 2007/2008  
 
Atma Education Trust was registered under Mumbai Public Trusts Act 1950. On the 27th of November 
2007. No. E-24614  
 
IDENTITY: 
Atma Education is registered under the Bombay Public Trusts Act (1950) no. E-24614 
No FCRA 
Registered address: 82-B Anita, B-Hire Marg, Mumbai 400006 
Financial details (Banking & Auditor): 
HDFC, Express Towers, Nariman Point Mumbai, Account No. 02911450000029 
Auditor— DN Kanabar and Co. 404, Maker Chambers 5, Nariman point, Mumbai 400022 
 
GOVERNANCE:  
Details of Board Members (as on March 31, 2008): 
 
ATMA FOUNDING TRUSTEES 
Mr. Rahul Sood 
Mr. Mahesh Rathod 
 
Notes on board: 

·  No board member is related to another, no board members were added in the year 2007-2008. 
·  Board rotation policy exists but is not yet applicable, in 2007-08 the board met two times. 
·  No board member received remuneration of any kind from Atma Education including travel. 
·  The board approves programs, budgets, annual activities and audited financial statements and ensures 

Atma’s regulation with laws and regulations. 
 
FINANCES 2007.8 
As the Trust was only legally formed on 27th November 2007, there were don donations received for the 
Atma Education Trust in the 2007-2008  Financial Year. 

 
 

 
 
 

CONTACT ATMA  
794/1, 1st Floor, Satguru Shopping Centre, 3rd Road (Near Khar Station) Khar (West), Mumbai 

400052 INDIA. 
contact@atma.org.in              www.atma.org.in 

ATMA WORKSHOPS 2007  
 
Proposal Writing and Financial 
Planning  
Dr. Julian Silverman, RMIT University, 
Australia 
 
Good Governance  
Credibility Alliance 
 
Communication  
Mrs. B van Dok – The Netherlands 
 
Fundraising Strategy  
Miss. A van Dok – The Netherlands 


